THREE/FIVE YEAR ACTION PLAN FOR CHURCH GROWTH
Objectives: 
1. To double total congregation in number from 100 to 200 in next five years. That is, 100 new people (children/teens/adults) and no less than 50 of these to be new Christians. In real terms 10 new converts per year.
2. To concentrate on outreach activities run from Manna – Manna being the bridge in connecting with people.
3. To establish a new style church in Manna. (To release a team to set up new work under guidance and supervision of Christchurch leadership).
4. To carry out necessary alterations to Endyke Lane site (disabled toilet & Portakabins).
Action Plan
2007

· Each church member/family to befriend one unchurched person/s during this year – provide opportunities for social interaction and friendship
· Run two Journey Courses / one Alpha course 
· Run training course/s for prospective new small group leaders

· Begin one new nurture/friendship group for post Alpha/Journey participants

· Run one new members course & one baptism course
· Church leadership to envision & consult church members about process of new style church in Manna – i.e. reasons, goals and benefits. 
· 2007/8 Train and form a Manna Church leadership and support team (a mixture of personalities, ages, gifts and abilities to include some who have had involvement with the nurture and alpha groups). 
· To obtain planning permission to carry out necessary alterations to Endyke Lane site and secure funding (re-mortgage)
S/C/Feb 2007
2008
· Each church member/family to befriend one unchurched person/s during this year – provide opportunities for social interaction and friendship

· Invite new friend/s to join Alpha or Journeys course or come to a church social event
· Run two Journey / two Alpha courses

· Turn 2007’s nurture group into growth group 

· Begin one new nurture/friendship group for post Alpha/Journey participants
· Run one new members course & one baptism course
· Release Manna Church team to hold meetings in Manna (probably on an alternative day to Sunday) by end of 2008

· Carry out building work and obtain Portakabins 
2009

· Each church member/family to befriend one unchurched person/s during this year – provide opportunities for social interaction and friendship

· Invite new friend/s to join Alpha or Journeys course or come to a church social event
· Run two Journey / two Alpha course

· Turn 2008’s nurture group into growth group  also
· Run one new members course & one baptism course
· Continue to support and review Manna Church. 

· Set up a planning group to reassess the accommodation needs of Manna and Endyke Lane. 
· Completion of Endyke Lane site
